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LEARNING THE 21 IRREFUTABLE LAWS OF LEADERSHIP

If you are looking for a Training Program to get all your leaders to understand the true value of leadership and to 
have a collective understanding of leadership principles that they can apply each they to transform your organi-
zation, then look no further than the intensive Three-Day 21 Laws of Leadership Workshop. 

During the workshop, participants will be introduced to the key messages of the 21 Laws of Leadership with 
Videos from John Maxwell and a variety of experiential learning activities from our experienced facilitators that 
will teach participants some practical leadership and management frameworks that they can apply to their lives, 
work and your organization based on the 21 Laws of Leadership.

Leadership Gold is a Three-Day Training Program that sums up some of the most profound lessons from one of the greatest 
leadership trainers of our time. Participants in this workshop will get a unique opportunity to take a journey with John Maxwell and 
reflect on their own life and leadership journeys as they do so, identifying areas where they need to ACT – Apply, Change and 
Transfer to someone else. 

Every leader needs to have a personal encounter with leadership, and the ability to build their own leadership 
capabilities through learning, reflective practice and goal setting. If you want your organization to achieve its 
full potential, then you need to have managers and employees who have developed themselves as leaders 
and are committed to the process of leadership and learning.

John C Maxwell’s Developing the Leader Within You Training Program offers a unique curriculum and training 
experience in three days with a variety of experiential activities including videos, case studies, assessments 
and role plays. At the end of the workshop, your leaders will be equipped with practical tools to discover and 
hone their leadership potential and multiply growth in their teams and across your organization. 

DEVELOPING THE LEADER WITHIN YOU

LEADERSHIP GOLD

Areas to be covered include (but are not limited to)

• Understanding Your Leadership Style
• Co-Creating Your Vision
• Building Effective Relationships
• Delivering Excellent Service
• Building Your Influence with Others
• Growing as a Leader
• Building Leadership Capabilities
• Developing Other Leaders around You. 

Areas to be covered include (but are not limited to): 

• Understanding the importance and value of leadership
• How to Grow your influence as a leader
• The Values Based Leadership Model
• Leading from the Middle
• Building Trust as a Leader
• Creativity and Innovation 
• Using Competencies to lead your team
• Developing and mentoring other leaders
• Selling Your Vision as a Leader
• The Pareto Principle of People and Influence
• Servant Leadership
• Succession Planning



Relationships are the foundation of leadership because every leader needs to WIN with PEOPLE. No matter 
how great your ideas are, you need to have the right people around you to execute them. The truth though 
is that without the right people, your dreams remain just that. You and the leaders in your organization must 
recognize the importance of relationships and invest in a training program that equips you with the skills to 
WIN with PEOPLE and invariably WIN in LIFE.

John C Maxwell’s Winning with People Program is a 3-Day Program that teaches the skills for making the 
most out of your relationships with others. It contains a number of interesting case studies, assessments, 
role-plays, individual and group activities that will enable you and your colleagues to intentionally focus on 
people and get the best results from others. Relational Skills and emotional intelligence are responsible for 
about 85% of our success as individuals and organizations and this program will equip you with all of that 
and much more.

Everyone wants to be successful, but very few know exactly what it takes. John Maxwell’s 2 Day Train-
ing Program on How to be a R.E.A.L Success provides young leaders a framework for improving on their 
leadership by paying attention to time-tested principles, practices and tools that predict success. 

The Workshop is delivered with a variety of powerful tools and practices, interesting and engaging case 
studies with real local context that participants can connect to and powerful video teaching from John 
Maxwell himself. The workshop is great for team members who are transitioning to higher levels of 
leadership, first time managers and all those desirous of making a success out of their work, careers or 
vocations. 

If you are looking for a training program to get your leaders to think about themselves and reflect on past successes and failures 
while focusing on future possibilities, then this is just the program you need. It works really well with both new and experienced 
leaders so that they can pre-empt and avoid some of the most common leadership errors or re-trace their steps quickly away 
from current or future errors.

WINNING WITH PEOPLE

HOW TO BE A R.E.A.L SUCCESS

Areas to be covered include (but are not limited to)

• Building a Leadership Team
• Passion and Alignment
• Defining Reality
• Coaching and Mentoring
• Self-Development
• Connecting with People
• Attitude and Choices
• Servant Leadership
• Thinking Skills
• Creating a Leadership Legacy

Areas to be covered include (but are not limited to)

• Re-defining Success
• Identifying Role Models
• Building your Roadmap for Success
• Building Relationships
• Equipping and Developing Yourself
• Improving your Attitude 
• Influencing People around You. 



Learning Impact NG’s Lead Facilitator is the prize-winning Chartered Accountant, accomplished pension fund 
manager, educator, author, human resources manager and highly sought-after corporate trainer and strategy 
consultant – Omagbitse Barrow who brings over two decades of professional experience and about 15 years’ 
experience teaching leadership and personal e�ectiveness using the time-tested principles from John C 
Maxwell. Mr Barrow was the �rst fully licensed John C Maxwell Corporate Trainer in Nigeria and has delivered 

hundreds of workshops across the private and public sector, helping organiza-
tions and individuals to aspire and achieve higher levels of success. 

He provides strategy consulting solutions for many clients and has built a 
number of successful business and organizations in technology, education 
and publishing after transitioning from a successful career with Stanbic IBTC 
Group (a leading �nancial services group in Nigeria and Africa) in 2010. He is a 
member of the Faculty of the Lux Terra Leadership Institute that does a lot of 
work in promoting integrity, accountability and ethical behaviour in our 

society.  
 

Leadership is Influence – Nothing more and Nothing Less. Everyone exercises influence, but some do it 
better than most. This is because they have learned and are able to intentionally practice what it takes to 
get people to do things that they perhaps had never considered doing before. There are certain character-
istics that influential people have, and luckily, with the right exposure, training, practice and commitment, 
all of us can become people of Influence. 

John C Maxwell’s 2-Day Workshop on Becoming a Person of Influence is power-packed with lots of 
interesting lessons, individual and group activities, role-plays and case studies with a rich local context to 
guide you and your team members to grow in your ability to lead others. The workshop covers a number 
of life-changing areas like:

BECOMING A PERSON OF INFLUENCE

Areas to be covered include (but are not limited to):

• Understanding the People Imperative
• Assessing your Interpersonal Skills
• Building Connections
• Building Trust
• Investing in Others
• Finding Synergy, Collaboration and Teamwork

• Having Integrity with People
• Listening Skills
• Connecting with People
• Growing Your People
• Supporting Others
• Empowering Others
• Reproducing Other Leaders
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